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I 
摘  要 
当前我国经济面临较大的下行压力，经济增长速度缓慢，经济发展进入新常态，金
融市场正面临着深刻的变革。国有商业银行迫于不良资产率增高的压力，信贷投放日趋
谨慎，实体经济融资愈加困难，经济金融发展陷入恶性循环。 
信贷资产是国有商业银行的最大资产。未来，国有商业银行的主要收入和利润来源
仍然是对公信贷资产收入。对公信贷业务是国有商业银行的核心业务，对公信贷风险管
理是信贷业务顺利开展的关键，其在信贷业务中的重要地位决定了对公贷前风险管理是
国有商业银行信贷风险管理的重中之重。 
本文首先以企业社会责任为切入点，界定国有商业银行的概念及介绍对公贷前风险
管理相关理论，并对国内外有关企业社会责任与财务因素、非财务因素以及赤道原则的
相关研究成果进行研究和探索，为下文的研究奠定理论基础。其次，以中国银行为例，
对我国国有商业银行贷前风险管理存在的问题及其成因进行分析和总结。再次，借鉴“萨
哈林2号”油气项目中6家赤道银行的贷前风险管理经验，为我国国有商业银行完善贷
前风险管理体系、提高贷前风险管理水平提供相应的启示。最后，提出我国国有商业银
行应兼顾短期与长期利益且正确定位银企关系、在现有的贷前风险管理体系中设置“企
业社会责任”相关评价指标、完善企业非财务风险因素评价体系等建议。  
本文创新之处在于将企业社会责任相关理论运用于国有商业银行对公贷前风险管
理中，分析国有商业银行对公贷前风险管理现状、问题及其成因，并借鉴“萨哈林2号”
油气项目中6家赤道银行对公贷前风险管理的经验，为我国国有商业银行完善贷前风险
管理体系提供建议和对策。本研究对国有商业银行提高对公贷前风险管理水平，进而充
分服务实体经济、支持实体经济健康发展具有一定借鉴意义。 
 
关键词：国有商业银行；贷前风险管理；企业社会责任；  
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Abstract 
At present, China's economy is facing downward pressure, economic growth rate is slow, 
economic development fall into the new normal, financial market is facing a profound change. 
National commercial banks under the pressure of non-performing assets rate increased, the 
credit is becoming increasingly cautious, the real economy financing more difficult, economic 
and financial development into a vicious circle.  
Credit assets is the greatest asset of national commercial banks. In the future, national 
commercial banks’ main sorce of revenues and profits from corporate credit assets. The 
bussiness of corporate assets is the core business of national commercial bank, the corporate 
credit risk management plays the important role in launching on credit businesses, so the 
corporate credit risk management is important for the credit risk management. 
Firstly, the article regards corporate social responsibility as the breakthrough point, 
defines the concept of national commercial banks, introduces the theories of risk management, 
researches Domestic and foreign literature to explores the relationships of corporate social 
responsibility and financial factors, non-financial factors, equator principles. Secondly, the 
article takes the Bank of China as an example, summaries the problem of corporate credit risk 
management for national commercial banks and analyzes the reasons why the problem existed. 
Thirdly, this article draws on the experienc from the six banks which have claimed that they 
will abide by the equator principles and have been involved in Sahalim 2 Oil and Gas Project, 
and provides some important enlightenment for how to prefect the system of pre-loan risk 
management for national commercial banks and how to improve the condition  of pre-loan 
management. Finally, this article proposes that national commercial banks should design the 
evaluating index of corporate social responsibility，prefect the non-financial evaluation 
system. 
The article’s innovation is the theories of corporate social responsibility be used in 
researching corporate pre-loan risk management for national commercial banks, then 
analyzing the sate of corporate pre-loan risk management and the major problem that national 
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IV 
commercial banks exist in during the corporate pre-loan management, what’s more this article 
also draws on the experienc from the six banks which have claimed that they will abide by the 
equator principles and have been involved in Sahalim 2 Oil and Gas Project. It is important 
that this article proposes some suggestions and solutions to perfect the system of corporate 
pre-loan risk management. This research has a certain reference for national commercial 
banks to improve the condition of corporate pre-loan risk management, to fully serve the real 
economy, to support the the healty development of the real economy. 
 
Key words:  National Commercial Banks; Pre-loan Risk Management; Corporate Social 
Responsibility 
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